
DRAFT – CalPERS Risk Profile 
Item 4b – Attachment B 

Strategic Operational 
Financial/ 
Reporting 

Ethics/Legal 
/Compliance 

Investments 

Economic/ Social/ Geopolitical/ 
Regulatory: 
• Business Interruption 
• Catastrophic Loss 
• Economic Impact  
• Economic Reform 
• Environmental Reform 
• Environmental  
• Financial Health/Economic 
  Uncertainty 
• Health Care Reform 
• Member Vested Rights  
• Pension Reform 
• Political 
• Price  
• Regulatory 
• Sovereign 
• Systemic  

Health Funding: 
• Health Care Funding: HMO 
• Health Care Funding: PPO 
• Long Term Care Funding 
• Rising Cost of Health Care Benefits 

Pension Funding: 
• Pension Funding  
• Rising Cost of Pension Benefits 

Governance/Leadership: 
• Accountability and Decision-making 
• Governance  
• Leadership  
• Management 
• Succession Planning 

Third Party Vendors and 
Partners: 
• Service Provider  

Strategy and Policy 
• Capacity 
• Demand  
• Environmental Scan  
• Expectation  
• Fiscal Year Pressures  
• Measurement (Strategy) 
• Performance  
• Constituent Groups  
• Strategic and Business Planning 
• Strategic  

Stakeholder Relations: 
• External Relations  
• Governmental Relations 
• Communications 
• Stakeholder 
• Transparency 

Organization: 
• Alignment  
• Change Readiness  
• Cost or Time Overruns  
• Lost Opportunity 
• Organization Structure  

Procurement/Contract 
Management: 
• Contract Information 
• Contract Process  
• Outsourcing  
• Procurement and 
   Receiving 
• Service Integrity  

Business Continuity 
Management: 
• Disaster  
• Hazards  
• Contingency Planning  

Performance 
Management: 
• Embedded  in Workflow 
• Efficiency  
• Health and Safety  
• Implementation  
• Key Performance 
   Measurements 
• Performance Gap  

Operational Controls: 
• Controls  
• Damage or Theft  
• Effectiveness  

Technology/Systems 
Management: 
• Access  
• Availability  
• Financial Systems  
• Information Quality  
• Information Security  
• Infrastructure  
• Integrity  
• my|CalPERS  
• Relevance  
• Systems Design / 
Implementation  
• Technology Innovation  
• Trading System  

Customer/Member 
Service: 
• Benefit Administration  
• Customer Satisfaction  
• Program/Service Failure  

Human Resources 
Management: 
• Hiring  
• Human Resources  
• Knowledge Capital  
• Labor Relations  
• Staff Development  
• Workload Management 
   and Resourcing  

Physical Security: 
• Facility Security  
• Mail Security  

Cash Management: 
• Cash Flow  
• Liquidity  

Financial/ 
Administrative Controls 
• Application Controls  
• Control Policies &  
   Procedures  
• Delegation of Authority  
• Facilities and Capital Assets  
• Fiscal Controls  
• Investment Contracting  
• Investment Separation of 
   Duties  
• Financial Management 
   Oversight  
• Financial Performance 
   Indicator  
• Physical Controls  
• Segregation of Duties  
• Unauthorized Use  

Fiscal Planning: 
• Budget and Planning  
• Budgetary Pressures  
• Financial Resources  

Reporting 
• Accounting Information  
• Detection  
• Employer Reporting  
• Financial Reporting 
   Evaluation  
• Probity  

Fraud: 
• Third-Party Fraud 
• Fraud Detection and 
   Prevention 
• Illegal Acts  
• Investigation  
• Management Fraud  

Compliance with Laws 
and Regulations: 
• Compliance (Regulatory)  
• Open Meetings and 
   Open Records  
• Regulatory Reporting  

Policy Compliance: 
• E-Discovery  
• Privacy and Confidentiality  
• Records Management  

Ethical Conduct: 
• Conflicts of Interest  
• Personal Trading Policy  
• Standards of Conduct  

Tax Qualification Status: 
• Tax Qualification Status  

Investment Policy: 
• Investment Performance  
• Market  
• Opportunity Loss  
• Policy  
• Security/Sector Selection  
• Total Fund  
• Transaction  

Total Fund Tracking: 
• Active Asset Allocation  
• Active  
• Total Fund Tracking Error  

Asset Class Volatility: 
• Commodity  
• Systematic  

Concentration: 
• Currency  
• Interest Rate  

Leverage: 
• Leverage  

Counterparty Exposure: 
• Counterparty  
• Credit  
• Partnering  

Liquidity: 
• Liquidity  

Risk Management: 
• Investment or Project 
  Evaluation  
• Investment Reporting  
• Translation  


